
There is great 
misunderstanding concerning 
the apostolic ministry gift that 
Jesus has given to the Church.  
The intent of this article is 
not to build a theological case 
for the reality of apostolic 

gifts currently operating in the Church today.  My 
objective is to bring some practical understanding 
to the function, significance and conflict that this 
gift brings into our world. 

Why the Apostolic Gift? 
It’s Function and Significance

Paul said, 

19. So then you are no longer strangers and aliens, 
but you are fellow citizens with the saints, and are 
of God’s household,
20. having been built upon the foundation of the 
apostles and prophets, Christ Jesus Himself being 
the cornerstone.
    Ephesians 2:19-20

We are told in this text that God’s house, His 
people, have their source of origin in Jesus.  Jesus’ 
life, death, resurrection and ascension opened 
the way for the Church to be born.  He is the 
cornerstone.  This means that all life in the Church 
flows outward from the work that He did and the 
work that He continues to do.  The apostles and 
prophets are listed here because functionally, they 
have come from Jesus Himself.  Every true apostolic 
or prophetic gift has its origin in Jesus.  If we are 
going to talk about these gifts, then we have to look 
at the Giver of these gifts which is Jesus Christ.
In Ephesians chapter four, Paul told us more.  He 
said, 
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8. When He ascended on high, He led captive a 
host of captives, and gave gifts to men.
10. And He gave some as apostles, and some as 
prophets, and some as evangelists, and some as 
pastors and teachers.
    Ephesians 4:8, 10

We are told that, upon Jesus’ ascension, He gave 
“gifts to men”.  The word for “gifts” comes from the 
Greek word “doma”.  The word doma emphasizes 
the characteristic of the gift rather than the gift 
itself or the person possessing the gift.  This means 
that what is most important is not who has these 
gifts, but rather the Person who has given these 
gifts and the unique function that He designed 
for them to do.  The Word of God teaches us that 
Jesus, while ministering on the earth, functioned 
as an apostle (Hebrews 3:1), prophet (Hebrews 
1:1-2), evangelist (Luke 4:18-19), pastor/shepherd 
(Matthew 26:31) and a teacher (Matthew 7: 28-29).  
He had all of these characteristics flowing freely 
during His earthly ministry.  Jesus revealed through 
His life that all five were essential for the fullness of 
the Father’s intent in the lives of people.

As His earthly ministry came 
to a close, Jesus distributed 
these functions among men, 
dispersing them according 
to His will.  Characteristics 
that were in Jesus’ earthly 
ministry now reside in 
imperfect people.

At times, this makes it challenging to recognize 
Jesus in the individuals possessing any of these 
characteristics.  It is easier to see imperfection in 
leaders than it is to see a clearly identified function 
of Jesus through them.  I believe that this is why 

ApoStolIc 



“doma” was used for the word “gift”.  Though it may 
be difficult to recognize Jesus in others, we must 
choose at times to look at the characteristics of the 
“gift” rather than the imperfections of the one who 
possesses it.  This is not always easy to do.

For the Church to be built as the Father planned, we 
must receive what Jesus has given to ensure that 
proper building takes place.  This means receiving 
people who have been given certain gifts by Jesus 
Himself.

So, why Has Jesus given the apostolic gift?

The first answer is very simple.  It is because these 
are gifts or characteristics that Jesus Himself has 
given to His people.  If He gave them, then they are 
important and essential in God’s building plan for 
the Church.  This may seem too simple to make a 
point, but its simplicity can’t be ignored.  The Father 
has a plan for His Church and He supplied the 
Church with certain functions that are required to 
see that plan fulfilled.

estAblishinG foUndAtions 

A second reason is answered 
by looking at the function 
of the apostolic gift.  In 
Revelation Chapter Twenty-
one we are told that the 
original apostles were called 

“apostles of the Lamb” (Vs. 14).  A unique authority 
was given to these foundational apostles that will 
not be replaced ever again.  The “apostles of the 
Lamb” played an essential role in the Church’s 
original establishment.  Scripture has been 
established and the Church has been birthed.

However, both in the Word of God and in Church 
history, there clearly continued to be an apostolic 
function that was not limited to these twelve 
individuals.  It is here that we find God’s ongoing 
intent for the apostolic ministry to continue to 
function in the life of the Church.

In the Ephesians Chapter Two passage that I 
quoted, we are told that the apostles and prophets 
established the “foundations” of the Church.  The 
establishment of the foundations was essential so 
that others could then build 
upon it.  Imagine a physical 
building that has no proper 
foundation.  All attempts to 
build will continue to crumble 
and fall.  Foundations are 
essential for the ongoing 
strength of any structure.

Apostles, together with the prophets, were given as 
gifts to ensure that the foundation is laid and that 
it remains strong.  I identified the “apostles of the 
Lamb” who completed the most essential portion 
of the foundations which will never be required 
again.  However, there is still an ongoing work of 
strengthening, establishing and at times restoring 
foundations in the current life of the Church.  Many 
times, I have seen pastors doing their best to lead 
their Church, yet spiritually speaking the building 
seems to crumble and fall.  Many pastors quit and 
move on to try again in another Church.  At worst, 
they experience burnout and personal destruction.  
Often this happens because a pastoral gift needs 
the work of the apostolic gift to help establish and 
undergird its work with solid foundations.  There 
are heavenly battles to be won that, at times, 
require the apostolic gift to see the victory secured.  
When a pastor unknowingly tries to achieve victory 
where an apostolic gift with heavenly authority is 
required, the pastor will suffer significant negative 
consequences. 
 
I have seen, again and again, that when my gift 
meets the heavenly resistance that 
a local Church is encountering, 
my God-given authority disbands 
the enemy.  Many times I have 
ministered, either corporately 
or to an individual, where occult 
or witchcraft activity has been 
discerned.  In a matter of minutes, 
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people are freed from their oppression.  This is 
part of my personal apostolic authority that is to be 
used in the building of the Church.  It is an example 
of God’s team working together to see His Church 
advance in victory.  Pastors need this type of gift 
working with them and the apostolic gift needs to 
work with pastors.

The most important and essential work of laying  
foundations was fulfilled through the ministry of 
the “apostles of the Lamb”.  However, the ongoing 
work of strengthening, establishing and advancing 
the foundations in the life of the Church has not 
ceased.  

Again, the second reason we need the apostolic 
gift functioning is because it brings a measure of 
Jesus into the life of the Church that ensures the 
foundations are strong and all that is built upon 
them will be sustained.

UniqUe AssiGnMents

A third reason for the apostolic gift is due to the 
unique apostolic assignments that are given by 
Jesus.

Paul said, 

13. But we will not boast beyond our measure, 
but within the measure of the sphere which God 
apportioned to us as a measure to reach even as 
far as you.
    2 Corinthians 10:13

If we study the context of this verse and break 
down Paul’s words in the Greek language, we see 
that he was communicating a strong message to 

the Church.  He makes a clear 
point that each leader has 
a unique “sphere” or as the 
Greek indicates, “space or 
territory marked off by God”.  
Each apostolic assignment 
is unique and meant to be 

given to the Church.  You should never judge one 
leader by comparing him to another.  Every truly 
called and sent leader is unique in what Jesus has 
assigned to him.  No two apostolic leaders are alike, 
just as no two pastoral leaders are alike.

The word apostle in the Greek 
simply means, “sent one”.  Jesus 
assigns a “sphere” or uniqueness 
of calling and territory to people 
and then gives them to His Church.  
Every apostolic leader sent by God 
carries a unique function that will 
help strengthen or re-establish 
critical foundations within the Body of Christ.  
There are times when God sends leaders with an 
assignment to help bring forth something new that 
aligns with His kingdom purposes to advance the 
work of the Body of Christ.

Here is a personal example.  I have a unique 
assignment that the Lord gave to me years ago.
He said, “Steve, I have called you to rescue leaders 
from the enemy”.  It is interesting that as I have 
been a volunteer firefighter for many years, I am 
incredibly energized and compassionate when I 
encounter trauma in the life of others.  If you were 
to see me at a car accident scene, you may not 
even recognize me as being the same person that 
you knew on a daily basis.  I have learnt that this 
is part of God’s design in my life.  In my apostolic 
ministry, I have had land on my table crisis after 
crisis in the lives of people and most significantly 
in the lives of leaders.  This is part of my unique 
apostolic assignment.  Numerous times, I have 
been sent by the Lord a very long distance to sow 
into the rescue of a single leader.  Each apostolic 
leader, if truly sent by God, will have a unique 
“sphere” or assignment that operates in his life.

Another element that is unique to my call is seen 
in my foundation-laying work of “Understanding 
Deliverance” or “Activating the Saints”.  The 
foundations that I teach establish something solid 
under the feet of people that other leaders will 
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then come and build upon.  If you try to compare 
me to another apostolic leader, you will end up 
confused.  Each leader, as you get to know them, 
will bring certain areas of specialization in their gift 
function.  When the doors are open, they will bring 
that work into the life of the Church.

This is where many churches struggle.  Apostolic 
leaders with unique assignments are gifted by 
Jesus to work alongside the pastoral ministry to 
ensure that essential foundations are solid under 
the work that is being built.  Withought this 
apostolic injection, a pastor will attempt to work in 
areas outside of the ability of his gift or authority.  
The result is that the Church never experiences 
the fullness of what God intended.  The apostolic 
leader needs to work alongside the pastoral 
authority.  The pastoral leader needs to receive 
from apostolic authority.  

When the prophetic gift is added to the mix, we 
see a gift that has a unique ability to both hear 
from heaven and see and discern what God is 
doing.  In a generalized sense, the prophetic gift 
will receive revelation from the heart of God and 
the apostolic gift will grasp how it will become a 
physical reality.  The prophetic ability to see, hear 
and rightly discern what God is doing, or going 
to do, is a key element to ensure proper building 

in the Church.  A leader can 
assume that he can hear from 
God simply because  he is the 
leader.  He should definitely 
be be hearing from God.  
However, the prophetic gift, 

with its unique ability to hear from God, has been 
given by Jesus as a key foundational ministry.  
Personally I am thrilled to think that God will use 
the prophetic gift in someone else to confirm what 
I am hearing from Him.  I have had this happen 
many times, and it is a beautiful picture of God’s 
plan for a team that works together and needs 
each other in the building of the Church.

It is very common to see the apostolic and 

prophetic gifts link up and 
work as a team.  Healthy 
apostolic leaders recognize 
the voice of God that will 
often come from prophetic 
people.  Healthy prophetic 
people recognize that often they have no gift 
capability to produce what they are hearing and 
will leave it in the hands of the leader for whom the 
insight was received.

Again, the third reason for the apostolic gift is 
because of the unique assignments given by 
Jesus to the individual possessing that gift.  These 
assignments are meant to help advance the 
building of the local church and the Body of Christ 
as a whole.

blAzinG A neW trAil

A fourth reason for the apostolic gift is found in 
another aspect of its unique function.  Paul said, 

28. And God has appointed in the church first 
apostles, second prophets, third teachers....
    

1 Corinthians 12:28

This declared truth by Paul is in no way a disdain 
to the pastoral or evangelistic ministries.  Jesus 
gave five functions.  Each function that has come 
from Him is unique and of great importance to the 
health and ongoing building of the Church.  One 
important reason why apostles are listed first is due 
to the nature of how God uses them.

Apostolic leaders will often be pioneers or trail 
blazers.  This may manifest in the establishment 
of a new work.  This gift is also given by Jesus 
to enable individuals to initiate something that 
currently does not exist.  Apostolic leaders 
begin walking into something that no one else 
initially sees or understands as important.  This 
characteristic of Jesus enables a leader to step 
out and blaze a trail into new territory or areas 
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currently lacking in a 
region or the Church as 
a whole.  When the Lord 
gave me, “Standing Close 
to God”, “Walking by Faith”, 
and “Running by God’s 

Strength”, these were truths that had never been 
established within my life.  I went to Bible College 
and Seminary yet I still found myself floundering 
in my walk with God as I entered pastoral ministry.  
This teaching journey simply lays foundations in 
the lives of people that have not been established 
along their journey with the Lord and the Church.  
This trail was blazed in my own life and now is 
offered to help the Church establish these essential 
foundations.

Another example is seen in the ministry of an 
apostolic leader with whom I am walking closely.  
He is uniquely gifted at attracting and gathering 
regional leaders.  This leader brings safety to others 
and is very effective in drawing leaders together to 
help advance the regional purpose of God.  Each 
apostolic leader will blaze their own unique trail 
and be the initiator and catalyst of new things that 
flow from the heart of God to the Church.  This is 
Jesus in action, both meeting current deficiencies 
and advancing the Church into new territory.  

This serving gift does not bring a superiority or 
lordship over others.  Rather, this characteristic of 
Jesus is used to break up the ground of a new field 
and advances the Church into territory that God 
wants established.  As their work is completed, the 
pastoral and teaching gifts will continue to both 
build upon and maintain the initiatives that the 
apostolic gift has helped create.

Many times I have grieved as I listened to pastors 
share the struggles in their churches.  I realized 
their need of the apostolic function that would help 
get these churches out of their ruts and advance 
them into new waters.  Many pastors need the 
apostolic function in some of the issues that they 
are dealing with.  If you take this gift out of the 

Church, then you leave pastors vulnerable in their 
attempts to lead their churches into health and into 
the plans that God has for them.

So, a fourth reason for the apostolic gift is their 
ability to blaze a new trail and see new things 
established or old things restored into the life of the 
Church.

eqUippinG the sAints

A last reason that I will list concerning the need for 
the apostolic gift is their unified function with the 
rest of the team.  Paul said, 

11. And He gave some as apostles, and some as 
prophets, and some as evangelists, and some as 
pastors and teachers.
12. For the equipping of the saints for the work of 
service, to the building up of the body of Christ.

    Ephesians 4:11-12

In this list of gifts given to the Church, we see five 
distinct functions.  I call these five gifts “God’s 
dream team”.  The fullness of 
Jesus was expressed on the 
earth as He walked in each 
of these gifts.  Now, in the 
Church, God intends that the 
five function as a team, each 
requiring functions other than 
their own to achieve the intended success.  

The word “equip” is a function of all five gifts.  
This word has a few interesting definitions.  It is 
a medical term that is used for setting a bone.  
Also included in this word is, “restoration”, 
“preparation”, “equipment” and “training”.

The emphasis of this verse is on the people of God 
(saints) who are each uniquely designed by God.  
The bones are to be properly set in each saint (child 
of God).  Restoration, preparation, equipment 
and training are all part of helping align believers 
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with the true call that God 
has given to them.  Every 
member of the Body of 
Christ is meant to “serve”, 
or as the Greek says’, 
“minister”, functioning out 

of the unique design that God has wired into their 
life.  This dream team are gifts given by Jesus for 
the great purpose of helping the people of God 
arise and take their God-intended function on the 
earth.

We need all five (functions) serving the people 
of God as “equippers”, using their unique Jesus 
design to bring out the best in the Body of Christ.  
Pastors are not the only “equipping” gift given to 
the Church. Equally so, apostles are not either.  We 
need all five gifts recognizing their need for each 
other and walking with a willingness to work as a 
team.

One of the greatest things I love to do is to help 
activate believers more fully into their calling.  
This may happen through individual gift discovery 
or through some work of restoration from past 
wounding in their life.  Once believers recognize 
their calling, they are meant to be supported and 
encouraged to arise in their uniqueness under 
pastoral ministry.  The “equipping” ministry 
continues through the pastoral gift.  I can’t stress 
this point enough.  Apostolic leaders must work in 
harmony with pastoral leaders.  Pastoral leaders 
must embrace their need for apostolic leaders.  
Jesus has given a team and the team must be 
willing to work together.

So, my last reason for apostolic ministry is because 
of their team role in “equipping” the people 
of God.  Apostolic leaders are given by Jesus to 
help “equip” and activate people into their God-
intended place of ministry.

The Conflict

I am ending this article with some interesting 

insights.  I pray that my five reasons for needing 
apostolic ministry have helped you see and perhaps 
better appreciate the need for the operation of the 
apostolic gift in the Body of Christ.

If we are going to embrace this gift both locally as 
a church, and nationally in our denominations or 
networks, we need to recognize the essentialness 
of the broader Body of Christ.  No local church has 
all that God has given to “equip” the saints.  Equally 
so, no denomination or network of churches has 
within itself every God-given assignment to ensure 
it arises in its fullness of health.  Both in history and 
in our current day, the enemy has worked to isolate 
churches, leaders, denominations and networks.  
The Body of Christ working together is a huge 
threat to the kingdom of darkness.  At this point it 
should be easy to see that the ememy will wage a 
unique warfare against the apostolic gift to limit or 
eliminate the fulfillment of its intended function.

I have explained that the apostolic gift has been 
put out front to blaze a trail into new territory 
and at times, to uniquely dispel the hold that the 
enemy currently has over people.  This results in 
the enemy focussing special attention to stop the 
advancement of this gift.  We see this in the life 
of Paul and I want to reveal some of the conflict 
directed at his apostolic ministry.  

Paul said,

23.... I more so; in far more labors, in far more 
imprisonments, beaten times without number, 
often in danger of death.
24.  Five times I received from the Jews thirty-nine 
lashes.
25. Three times I was 
beaten with rods, once I 
was stoned, three times I 
was shipwrecked, a night 
and a day I have spent in 
the deep.
26.  I have been on frequent journeys, in dangers 
from rivers, dangers from robbers, dangers from 
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my countrymen, dangers from the Gentiles, 
dangers in the city, dangers in the wilderness, 
dangers on the sea, dangers among false 
brethren;
27.  I have been in labor and hardship, through 
many sleepless nights, in hunger and thirst, often 
without food, in cold and exposure.
   

2 Corinthians 11:23-27

When we read a list like this, we can quickly say, 
“Who on earth would want to be an apostle?”  He 
endured incredible hardships.  Think about the 
simple fact that he was shipwrecked three times.  

That is crazy.  What are the odds 
that this would happen three 
times?  That is like me saying, “I 
have been in three plane crashes, 
or three car accidents.  Each one 
brought me to the verge of death, 

but I was spared”.  I could hear Paul say, “Hey, once 
I swam for a day and night, but no big deal, I got a 
lot of praying accomplished”.  When we add all the 
beatings, imprisonment, starvation, lack of clothes 
in the cold and relational persecution, we could say, 
“What was wrong with Paul?”  Although he was an 
imperfect vessel, we need to see a very important 
fact.  It was not what was wrong about Paul.  It 
was what was right about Paul that caused all this 
conflict.

Paul told us why this conflict was so intense in his 
life.  He said, 

7.  And because of the surpassing greatness of 
the revelations, for this reason, to keep me from 
exalting myself, there was given me a thorn in the 
flesh, a messenger of satan to buffet me-to keep 
me from exalting myself!
8.  Concerning this I entreated the Lord three times 
that it might depart from me.
9.  And He has said to me, “My grace is sufficient 
for you, for power is perfected in weakness”.  Most 
gladly, therefore, I will rather boast about my 

weakness, that the power of Christ may dwell in 
me.
10.  Therefore I am well content with weaknesses, 
with insults, with distresses, with persecution, 
with difficulties, for Christ’s sake; for when I am 
weak, then I am strong.
    2 Corinthians 12:7-10 

Paul tells us that he went to the Lord and requested 
deliverance from the badgering of the enemy.  
Three times he asked for deliverance.  God  
responded by revealing His grace.  Why?

As long as we live on this earth, the enemy “prowls 
about like a roaring lion, seeking someone to 
devour” (1 Peter 5:8-9).  As 
long as we live on the earth, 
the enemy is here with “great 
wrath, knowing that he has 
only a short time” (Revelation 
12:12).  As long as we live on 
this earth, “the whole world 
lies in the power of the evil one” (1 John 5:19).  As 
long as we live on the earth, we have conflict with 
“rulers... powers ... world forces of this darkness... 
and spiritual forces of wickedness in the heavenly 
places” (Ephesians 6:12).

Therefore, as long as we live on the earth, we each 
have to learn how to “walk in the flesh but not war 
according to the flesh” (2 Corinthians 10:3-5).

Until the return of Jesus, the enemy is working 
upon this earth and we are instructed in the Word 
of God that we must learn to deal with his attacks 
or we will become a needless casualty of war.  Paul 
had to learn that he had an unseen enemy who 
worked relentlessly to stop him from succeeding in 
his apostolic call.

Paul learnt how to maintain his joy, and to deal 
with the enemy rather than dealing directly with 
people or the circumstances that came against his 
life.
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The Church is in a war and the children of God must 
be trained and equipped to arise and be victorious 
in the midst of this war.

While there is a battle raging against every child of 
God, I want to suggest that there is a unique battle 

that rages against every 
leader who has been 
given gifts by Jesus to 
“equip” the Church.  
Think about this from 
a military perspective.  

If you can take out the ones gifted by Jesus to 
“equip” others for their call, then you will limit 
and possibly shut down those who are called to be 
“equipped”.  The point is, take out the leaders and 
you ultimately take out the people.

Every leader who takes on a leadership role in the 
kingdom of God has a greater battle that rages 
against his life.  This is not a badge of honor; this is 
a consequence of war.

Now in conclusion, I will go one step further.  Paul 
said, “a messenger of satan” was given to him.  I 
believe 100% that his apostolic call was so essential 
to the advancement of the Church that a high 
ranking demonic spirit was assigned to his life and 
ministry.  Before he went into a city, people were 
stirred up and hatred emerged.  Before his ship set 
sail, a storm was prepared to brew against him to 
take out his life.  Everywhere he went, this unseen 
enemy made sure that he was harassed, beaten 
and hated by as many as possible.  No doubt, Paul 
had some imperfect stuff in his flesh that was used 
by the enemy.  But you can’t explain the kind of 
conflict, hunger, beatings, hatred, imprisonments 
and shipwrecks simply because he was an 
imperfect human.

No!  He was called by God, gifted uniquely by Jesus, 
warned of his suffering at his conversion (Acts 9:15-
16), prepared many years for battle and then sent 
out into the war zone.  Apostolic gifts, at times, 

have a unique enabling to open doors or silence the 
enemy where others can’t succeed.  I have said that 
this gift is not more important, but it is unique in its 
essentialness to the advancement of the people of 
God and the Church as a whole.

The enemy has worked hard to make sure this gift 
does not function.  He has worked hard to make 
sure great immaturity in the one who possesses 
the gift justifies the resistance to the gift.  He has 
worked hard to financially ensure that this gift is 
not empowered to function.

We must awaken to the reality of this war and both 
recognize and allow the apostolic gift to emerge in 
our midst.  In many places, the enemy has achieved 
success but he has not won the war.  This gift WILL 
emerge in its proper fullness and work with the 
other gifts to achieve God’s plans for the Church.   
Her health and advancement is dependent upon it. 

Years ago, I was sent a long distance by the Lord to 
a pastor and wife who had just settled that their 
marriage was over.  Their 
ministry was collapsing 
and their family had 
eroded.  The Holy Spirit 
revealed to me the source 
of their conflict.  It was a 
specific assigned attack 
of the enemy.  In a very short moment of time, 
the Lord released the authority to see this pastor, 
his wife, his children and his ministry restored.  It 
was all quickly restored when the root issues were 
identified and the attack of the enemy was taken 
care of.  It was a thrilling apostolic assignment and 
our enemy opposed it greatly.  April and I went into 
debt fulfilling this assignment because there was no 
empowerment for this function.

This is exactly what the enemy wants.  He wants to 
ensure that there is no room for the function of the 
apostolic gifts to arise and be empowered to see 
this kind of wonderful breakthrough.
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If you have feared, disdained or spoken against God’s leaders, then I urge you to consider if 
the enemy has worked upon your heart to keep you away from what you need or what God 
is trying to release. 
 
It is time for the advancement of all five gifts working together and for the Body of Christ to 
arise into the plans that God has for its function upon the earth.

Dr. Steve McEvoy has his doctorate in Leadership and Organizational Development.  

•  Through his apostolic teaching ministry, Steve assists leaders in the church in “helping   
    activate their people in fulfilling the calling of God on their lives”.  

•  In the marketplace, he works alongside Government and Business leaders and influences   
    them in applying kingdom principles of leadership within their organizations.  Steve “assists 
    marketplace leaders in creating a corporate ‘Who Am I Culture’” in their current position of 
    leadership. 

To learn more about what Dr. Steve offers visit his websites at:
 

       
      www.whoamiculture.ca    www.stevemcevoyministries.org   
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